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MMEC 2026 - DRAFT AGENDA

“Mozambique: Open for Business — Unlocking Natural
Resources for Industrialisation, Diversification, and
Inclusive Growth”
PRE-CONFERENCE — Tuesday 05 May 2026

14:00 REGISTRATION

Sponsored by: NN
rompco

CONFERENCE DAY 1 — Wednesday 06 May 2026

07:00 — 07:50 | REGISTRATION

Sponsored by: NN
rompco

07:50 — 08:00 | All participants to be seated for opening ceremony

08:00 — 08:30 | Official Tour of the Exhibition Exhibition Sponsor:

08:30- 09:30 | OPENING CEREMONY

Sponsored by:

National Anthem: T @
5 diteo

Master of Ceremony: BRAVURA

Welcome Messages
e AME Mozambique
e President of Maputo City

Goodwill Message from Lead Sponsor:
e Senior Representative, AITEO

Cultural moment:

Ministerial Address
e Hon. Estévao PALE, Minister of Mineral Resources and Energy, Republic of Mozambique

Presidential Address
e H.E. Daniel Francisco CHAPO, Honourable President of the Republic of Mozambique*

09:30 Official Group Picture
09:30 — 10:00 | NETWORKING COFFEE BREAK

*Speakers under invitation or to be invited
This Agenda is the property of AMETrade and cannot be duplicated without express permission
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10:00 — 11:00 | [PANEL DISCUSSION]
OPENING SESSION — HIGH LEVEL ROUNDTABLE
PARTNERSHIPS FOR TRANSFORMATION: HARNESSING NATURAL RESOURCES FOR ECONOMIC
DIVERSIFICATION, INCLUSIVE GROWTH AND REGIONAL INTEGRATION

This high-level dialogue convenes leaders for mining, energy and industry to convert natural-resource
endowments into diversified, inclusive and regionally integrated growth. Focused on partnerships, it
explores enabling policies, predictable regulation and standards harmonisation to de-risk investment
and catalyse value addition. Leaders will spotlight projects with regional spillovers—transmission
corridors, beneficiation hubs and green industrial parks—and consider PPPs, blended finance and
regional DFIs. The discussion emphasises local content, skills, SME linkages and women/youth
participation. With Mozambique as a pivotal corridor economy, the session targets a joint project
pipeline, enabling policy actions and practical coordination mechanisms.

This session will also discuss the following points:

e Priority policy actions to unlock value addition: predictable regimes, streamlined permitting,
and standards harmonisation.

e Building regional value chains: linking mines, energy systems, logistics corridors and industrial
parks.

e Financing partnerships at scale: PPPs, blended finance, de-risking instruments and regional
DFls.

e Making growth genuinely inclusive: local content with skills transfer, SME linkages, and
women/youth participation.

e Joint project pipeline, MoUs, and clear monitoring indicators.

Moderator:

Ministers:

e Hon. Estévao PALE, Minister of Mineral Resources and Energy, Mozambique

e Hon. Makozo CHIKOTE, Minister of Energy, Zambia*

e Hon. Diamantino Pedro AZEVEDO, Minister of Mineral Resources, Petroleum & Gas,

Angola*

e Hon. Bogolo Joy KENEWENDO, Minister of Minerals and Energy, Botswana*
Hon. Minister HRH Prince Lonkhokhela DLAMINI, Minister of Natural Resources and
Energy, Eswatini*
Hon. Dr Jean Mathanga, Minister Natural Resources, Energy and Mining, Malawi
Hon. Gwede MANTASHE, Minister of Mineral and Petroleum Resources, South Africa*
Hon. Deogratius John NDEJEMBI, Minister of Energy, Tanzania*
Hon. July MOYO, Minister of Energy and Power Development, Zimbabwe*

11:00 — 12:00 | [PANEL DISCUSSION]
SESSION 1 — OIL AND GAS PANEL
OPEN FOR INVESTMENT: UNLOCKING MOZAMBIQUE’S NEXT ENERGY FRONTIER FROM GAS

DISCOVERIES, FID TO FULL INDUSTRIALISATION

An investor-facing industry dialogue on turning more of Mozambique’s gas endowment into bankable
projects and near-term growth. The session will assess timelines for LNG exports, the restart and
ramp-up of upstream activity, and the build-out of midstream infrastructure—pipelines, storage and
processing—to unlock domestic demand for power, fertilisers, fuels and industry. Speakers will
outline policy stability, fiscal clarity and licensing priorities, alongside risk mitigation for security, and

*Speakers under invitation or to be invited
This Agenda is the property of AMETrade and cannot be duplicated without express permission
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logistics. With a focus on partnerships, local content and skills, the panel targets actionable next
steps, project pipelines and financing pathways for delivery.
The session will explore the following points:
e Consolidating gains from LNG developments: Coral South production, Coral North FID and
Rovuma LNG restart.
e Rovuma LNG Project Resumption: A Catalyst for Regional Growth: Implications for
contractors and financiers; infrastructure, logistics, and community development around
Cabo Delgado.
e Creating an integrated domestic gas utilisation strategy: gas-to-power, fertilisers, CNG/LNG
for transport, industrial heat.
e Midstream & market access: cross border pipelines, processing, storage, port capacity,
third-party access.
e Balancing exports, industrialisation, and energy access.
e Government's roadmap towards 2030 energy mix and net-zero ambitions.
Moderator:
Setting the Scene: Brazil’s journey—from resource development to market structuring and
industrialisation—how these insights can inform Mozambique's pathway as it advances its LNG and
gas-to-power ambitions
e Sylvie D’Apote, Executive Director of Natural Gas, Brazilian Institute of Petroleum, Gas
and Biofuels
Speakers:
e Eng. Nazario BANGALANE, Chairman, Instituto Nacional de Petréleo (INP)
e Mlandzeni BOYCE, Chief Executive Officer, Rompco
e Ludovina BERNARDO, Chairperson and CEO, National Hydrocarbons Company (ENH)
e Senior Representative, AITEO
e Nour Eddine DAOUDI, Chief Executive Officer and Chairman, Sonatrach, Algeria*
e Senior Representative, TotalEnergies
e Senior Representative, ENI
e Senior Representative, ExxonMobil
12:00 — 13:00 = NETWORKING LUNCHEON Sponsored by:

A= CORALANE

13:00 — 14:00 | [PANEL DISCUSSION]
SESSION 2 — MINING PANEL:
MINING WITH PURPOSE: SUSTAINABLE MINES AND COMPETITIVE MARKETS DRIVING

RESPONSIBLE GROWTH IN MOZAMBIQUE’S MINERALS

Sponsored by:

Anchored in Mozambique’s mineral opportunity, this panel examines how sustainable operations and
competitive markets can deliver responsible growth. Speakers will explore practical ESG frameworks,
HSE excellence, and decarbonisation pathways, alongside water stewardship, rehabilitation, and
community benefit-sharing. We'll consider policies and incentives that localise value—skills, supplier

*Speakers under invitation or to be invited
This Agenda is the property of AMETrade and cannot be duplicated without express permission
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development, beneficiation—and mechanisms for transparency and traceability across the value chain.
Investors and operators will unpack bankability, certification and offtake expectations, while
government highlights predictable regulation and permitting.

The session will explore the following points:

e Policy & permitting: time-bound approvals, predictable fiscal terms, robust environmental
compliance.

e HSE & environment: tailings stewardship, water/biodiversity plans, progressive
rehabilitation and closure.

e Local value and processing: beneficiation opportunities, supplier development, skills, SME
finance, fair procurement, gender/youth inclusion.
Decarbonisation & energy: efficiency, renewables, electrification, mine-to-grid integration.
Market integrity & finance: traceability, certification, ESG-linked finance, offtake
expectations, community benefit agreements.

Moderator: José Mendes, Chairman, AGMM

Speakers:
e Olavo DENIASSE, Director General, National Mining Institute (INAMI)*
e Geert KLOK, Vice President, Mining Industry Association of Southern Africa (MIASA)
e Senior Representative, Bravura

e Selleen Sewpershad, Head of Competence Centre for Mining and Mineral Resources,
Southern African - German Chamber of Commerce and Industry NPC (AHK)

e Dr Oliver Maponga, Economic Affairs Officer for the Economic Commission for Africa
(ECA), Subregional Office for Southern Africa (SROSA)

e Dr Mukesh KUMAR, Chief Executive Officer, Vulcan International*

e  Mkhululi Nkosilamandla Ncube Programme Officer, African Minerals Development
Centre (AMDC)*

14:00 — 15:00 | [PANEL DISCUSSION]
SESSION 3 — ENERGY ACCESS PANEL

SCALING CLEAN ENERGY INVESTMENT: POWERING ACCESS, INDUSTRY AND REGIONAL
ENERGY SECURITY

An investor-focused panel on mobilising capital to deliver clean power for Mozambique and the
region. Speakers will map bankable approaches across grid-scale renewables, storage, transmission
and distribution, mini-grids, and industrial self-generation, aligning tariffs, PPAs and procurement
with realistic risk allocation. Discussion will address project preparation, blended finance, carbon
markets and guarantees; grid integration and regional trade via SAPP; and demand creation through
productive uses and industrial parks.

The session will also explore the following points:

e Updates and prospects: major energy infrastructure projects and the planned additional 3.5
GigaWatts (GW) of new hydroelectric capacity; LNG-to-power solutions, gas-fired modular
plants, and renewables.

e Finance & risk: project prep, blended finance, guarantees, local-currency solutions and
public—private models for power infrastructure financing.

*Speakers under invitation or to be invited
This Agenda is the property of AMETrade and cannot be duplicated without express permission
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e Bankable PPAs & procurement: cost-reflective tariffs, competitive tenders, standardised
docs, wheeling.

e Grid & markets: transmission and storage build-out, distribution reforms, SAPP trading,
cross-border interconnectors.

e Decentralised energy models for rural industrialisation.

e Local value & ESG: local manufacturing/supply chains, skills, SME inclusion, HSE and
community benefit.

Moderator: Ricardo Costa PEREIRA, President of the Board of Directors, Associagéo
Mocambicana de Energias Renovaveis (AMER)*

Speakers:
e Eng. Stephen Dihwa, Coordination Centre Executive Director, Southern African Power
Pool (SAPP) (tentative)
e Bendita Chiquela, Mozambique Women of Energy
e Senior Representative, Energy Fund of Mozambique
e Senior Representative, Electricity of Mozambique (EDM)*
e Senior Representative, HCB*
o Rashid ABDALLAH, Executive Director, African Energy Commission*
e Senior Representative, KW Development Bank*
e Lucy HEINTZ, Partner, Head of Energy Infrastructure, Actis*
e Nayer FOUAD, Chief Executive Officer, Infinity Power*

15:00 — 15:30 = NETWORKING COFFEE BREAK

15:30 — 16:30 | [PANEL DISCUSSION]
SESSION 4 — PROJECT FINANCE PANEL

FINANCING MOZAMBIQUE’S NEXT WAVE OF MEGA PROJECTS

How can Mozambique unlock bankable capital for its next wave of mega projects across LNG, mining
and power? This panel distils lessons from Coral North FID and global LNG financing trends, examines
bankability hurdles such as regulatory certainty, currency and offtake risk, local-content and
infrastructure gaps as well as global headwinds from higher rates, ESG scrutiny and tighter liquidity.
We unpack PPPs, sovereign guarantees, green/transition finance, and the catalytic roles of national
banks and DFls.

The session will also explore the following points:

e Lessons from Coral North FID and global LNG financing trends.

e Leveraging public-private partnerships and sovereign guarantees.

e Attracting green and transition finance for hydrocarbons and power.

e The role of national banks and development finance institutions (DFIs).

Moderator: Amanda Mapanda, Senior Associate, FreshFields, UK*

Speakers:
e Senior Representative, Ministry of Economy and Finance*
e Laura Whitman, Country Manager for sub-Saharan Africa; U.S. Trade and Development
Agency.

*Speakers under invitation or to be invited
This Agenda is the property of AMETrade and cannot be duplicated without express permission
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Claudia Da Conceicao, Director, Southern Africa, IFC - World Bank Group*

Naima Capao, Administrator, INP

Jacob FLEWELLING, Africa Investment Advisor, US Development Finance Corporation
Jonathan ROSS, Head of Oil and Gas Finance, Rand Merchant Bank*

Senior Representative, Banco Nacional de Investimento (BNI)*

Senior Representative, APIEX*

16:30 — 16:45 = CLOSING OF DAY 1
19:00 — 21:30 | GALA DINNER AND MMEC AWARDS NIGHT Sponsored by:

CONFERENCE DAY 2 — Thursday 7 May 2026

08:30 — 09:00 | REGISTRATION Sponsored by:

09:00 — 09:05 | WELCOME AND OPENING REMARKS
Master of Ceremony:

09:00 — 10:00 | [PANEL DISCUSSION]
SESSION 5 - OIL & GAS UPSTREAM PANEL
LOWER-CARBON AND FID-READY: GETTING MOZAMBIQUE’S UPSTREAM TO MARKET

A dialogue on getting Mozambique's lower-carbon upstream to market and FID. Panellists will
prioritise abatement so offtakers can rely on certified emissions performance. Design choices that cut
intensity (electrification, efficient compression) will be paired with modular/phased delivery (FLNG) to
de-risk cost and schedule. On bankability, we'll unpack transition/blended finance, political and credit
guarantees, currency solutions, and offtake structures with pragmatic pricing, flexibility and emissions
clauses.

The session will also discuss the following points:

Coral North FID: Building Local Capacity for Global Projects.
Decarbonising oil & gas operations through carbon capture and methane reduction.
Finance to FID: blended/transition finance, political/credit guarantees, liquidity/FX tools,
ESG-linked instruments.

e Commercials & offtake: bankability, indexation and flexibility, emissions clauses,
shipping/logistics readiness.

e Execution & permitting: modular/FLNG/tie-backs, standardised contracts, time-bound
approvals, security and supply-chain plans.

e The role of ENH Servicos and Mozambican EPCs in project execution.

Moderator:

Speakers:

e José Banquinho, Administrator, INP

e Acacio LANGA, Executive vice-President for Commercial & New Ventures, ENH
e Senior Representative, Sasol Group*
[ ]

Zubin BAMIJI, Manager: Global Flaring & Methane Reduction Partnership, World Bank
Group*

*Speakers under invitation or to be invited
This Agenda is the property of AMETrade and cannot be duplicated without express permission
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e Senior Representative, Eni*
e Senior Representative, Exxon Mobil*
e Senior Representative, Afreximbank*

09:30- 11:00  SIDE EVENT: DAY TWO INDUSTRY TECHNICAL WORKSHOP — MINING FOCUS

WHAT DOES MINING NEED TO DELIVER?_CREATING THE CONDITIONS FOR
COMPETITIVENESS, INVESTMENT AND INDUSTRIALISATION IN MOZAMBIQUE

VENUE: Workshop Room, First Floor, Joaquim Chissano Conference Centre

Organisers: C P ]M CAMARA DE MINAS DE MOGAMBIQUE m W .m Chemnitz
CHAMBER OF MINES OF MOZAMBIQUE

In partnership with AHK Competence Center for Mineral Resources (Germany) and AMETRADE

Mozambique is increasingly recognised as a country of strategic importance in global mineral
supply chains, with significant deposits of graphite, heavy mineral sands, lithium-bearing
pegmatites, rare earth elements and other critical resources . At the same time, global demand for
secure, diversified and responsible supply chains is rising, driven by energy transition, industrial
policy and geopolitical considerations.

While expectations towards the mining sector are high, ranging from local content and employment
to industrialisation and value addition, there is still limited structured dialogue on a fundamental
question:

What are the enabling conditions required for the mining sector to perform, invest and deliver
sustainable impact?

This side event aims to shift the narrative from expectations towards mining to the framework
conditions necessary for mining to succeed, thereby contributing to a more realistic, investment-
oriented and partnership-driven dialogue.

The objective of this high-level side event is to facilitate an open and constructive dialogue between
government, industry and international partners on how to:

e Strengthen Mozambique's competitiveness as a mining investment destination

Create predictable and stable regulatory frameworks

Improve infrastructure and energy conditions for industrial development

Align industrialisation ambitions with realistic value chain opportunities

Position Mozambique as a reliable and strategic partner in global mineral supply chains

Join us to engage, network, and shape the next chapter of Mozambique's mining story.

For investors, Technology Supplier’s, Market Observers and Active Players in Mining

Confirmed speakers:
° Edson Matches, Chairman of CMM
. Geert Klok, Member of the Board of CMM

10:00 — 11:00 | [PANEL DISCUSSION]
SESSION 6 — MINING AND ENERGY PANEL

THE MINING-POWER NEXUS: RELIABLE, CLEAN ENERGY TO DRIVE OPERATIONS AND
UNIVERSAL ACCESS

This cross-sector panel explores how Mozambique can leverage mines as anchor loads to mobilise
reliable, lower-cost clean energy while expanding access for surrounding communities. Speakers will

*Speakers under invitation or to be invited
This Agenda is the property of AMETrade and cannot be duplicated without express permission
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compare captive versus grid PPAs, wheeling/open-access and energy-as-a-service models; assess
hybrid solutions (solar/wind + storage, with gas where relevant) to displace diesel and strengthen
resilience; and map how mine-built lines and substations can be shared to electrify nearby towns and
SMEs.

The following points will also be considered:

Anchor offtake: structure IPPs/mini-grids around mine demand (bankable terms).
Procurement & regulation: standard PPA templates, wheeling/open-access tariffs, grid-
connection timelines with EDM/ARENE.

e Hybridisation & reliability: solar/wind + storage, grid/gas hybrids, demand management to
cut diesel/LCOE and outages.

e Community access & local value: grid extensions, connection schemes, productive-use
programmes, supplier/skills development.

e Finance & ESG: blended finance/guarantees, carbon revenues, ESG-linked instruments,
certification/traceability expectations.

e Synergies between mineral wealth and energy development.

Moderator:

Speakers:
e Senior Representative, Ministry of Mineral Resources and Energy, Mozambique*
Paulo Anténio da GRACA, Chairman, Energy Regulatory Authority (ARENE)*
Nafisat Tolu DISU-WADIKE, Project Development Director, CrossBoundary Energy*
John SMELCER, Chief Development Officer, Globeleq*
Darron JOHNSON, Regional Head of Investments: Africa, Climate Fund Managers (CFM)*
Senior Representative, Syrah Resources*
Senior Representative, Kenmare Resources*

*Speakers under invitation or to be invited
This Agenda is the property of AMETrade and cannot be duplicated without express permission
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11:00 — 11:30 = NETWORKING COFFEE BREAK

11:30 — 12:30 | [PANEL DISCUSSION]
SESSION 7 - LOCAL CONTENT PANEL

MODERNISING LOCAL CONTENT: BUILDING LOCAL CAPACITY FOR GLOBAL PROJECTS

This panel explores how Mozambique can modernise local content rules to move from tick-box
compliance to real competitiveness and shared value across mining and energy. Speakers will examine
performance-based targets, harmonised definitions across sectors, predictable procurement and
transparent reporting that improve bankability. We'll unpack supplier development (quality, HSE,
certification), SME access to finance and guarantees, and skills pipelines with technology transfer
through JVs and OEM partnerships. The discussion will also consider a digital supplier registry,
standardised contracts and outcome-linked incentives.

The session will also explore the following points:

o Performance & reporting: outcome-based targets, auditable metrics (spend, jobs,
capability), public dashboards.

e Women and youth in mining, oil & gas, and energy supply chains; creating local investment
funds for SMEs.

e Supplier readiness & finance: certification (ISO/HSE), incubators, working-capital
tools/guarantees, prompt-payment norms.

e Skills & technology transfer: Aligning national training institutions with project skills
demand; workforce readiness for upcoming FLNG operations, apprenticeships, knowledge
transfer.

e Enhancing Mozambican participation: procurement & market access, supplier registry, pre-
qualification/framework agreements, incentives and proportionate penalties.

o Case studies of successful local content partnerships.

Moderator: Elisa Simbine, Mozambique Women of Energy

Speakers:
e Onorio Manuel, Vice-President of CTA and CEO of MozParks
e Maggy SHINO, Petroleum Commissioner, Ministry of Industries, Mines and Energy
Namibia
e Inocéncia Maculuve, Administrator, INP

e Jemma Langley, Head, Permanent Local Content Committee Secretariat, Ministry of
Energy and Energy Industries, Trinidad and Tobago*

e Senior Representative, Ministry of Mineral Resources and Energy, Mozambique*

e Maura NUNES, Coordinator of the Local Content Unit, National Oil, Gas and Biofuels
Agency Angola (ANPG)*

e Michael MUNROE, Director of the Local Content Secretariat, Ministry of Natural
Resources, Guyana*

e Senior Representatives, Sasol, TotalEnergies, ExxonMobil, Eni*

12:30 — 13:30 = NETWORKING LUNCHEON Sponsored by:
e ~—
A~~CORAL FLNG

*Speakers under invitation or to be invited
This Agenda is the property of AMETrade and cannot be duplicated without express permission
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13:30 — 14:30 | [PANEL DISCUSSION]
SESSION 8 — OIL AND GAS DOWNSTREAM PANEL
MARKET-READY DOWNSTREAM: UNLOCKING INDUSTRIAL AND CONSUMER DEMAND FOR
MOZAMBIQUE'’S GAS

This panel explores how Mozambique can convert gas availability into bankable downstream demand.
Discussion will map priority off-takers; power (baseload/peaking), fertilisers and methanol, cement
and ceramics, industrial heat, and city-gas/CNG for transport; while aligning pricing, tariffs and
bankable PPAs/GSAs. Speakers will address infrastructure needs (pipelines, city-gate networks,
storage, virtual pipelines, LNG small-scale/bunkering), market regulation (open access, third-party
tariffs), and de-risking tools. We'll also cover emissions performance (methane and efficiency) and
local value capture.

The session will also discuss the following points:

e The refinery project in partnership with Petromoc and private investors.

e Power & industry first: gas-to-power (peaking/firm), fertilisers/methanol, cement/ceramics,
industrial heat switching.

e Commercials: cost-reflective tariffs, standardised PPAs/GSAs, take-or-pay and flexibility
clauses.

e Networks & logistics: pipelines/city-gate, storage, trucked CNG/LNG (virtual pipeline), small-
scale LNG and bunkering.

e Market rules: open-access frameworks, transparent third-party tariffs, connection timelines
and permitting.

e Domestic job creation and technology transfer pathways.

Moderator:

Speakers:
e Senior Representative, AITEO
Senior Representative Downstream, Energy Regulatory Authority (ARENE)*
Nelson COSSA, Executive vice-President for Engineering and Project Development, ENH
Helder CHAMBISSE, Chief Executive Officer and Chairman, Petromoc, Mozambique*
Ajay OOMMEN, CEO, ATMIN (Afreximbank)*
Senior Representative, Sasol*
Joao Diogo Marques da SILVA, Co-CEO & EVP Commercial, Galp*

14:30 — 15:30 | [PANEL DISCUSSION]
SESSION 9 — INFRASTRUCTURE AND LOGISTICS PANEL

MOVING MOZAMBIQUE: INFRASTRUCTURE CORRIDORS FOR MINING & ENERGY GROWTH

Sponsored by:

This panel focuses on delivering end-to-end infrastructure corridors that move minerals and energy
inputs from port to pit to plant. Speakers will map priority upgrades across ports, rail, roads and dry
ports, plus border-post and customs modernisation to cut dwell times and logistics costs. We'll
examine bankable delivery models—PPP concessions, performance-based maintenance, and corridor
SPVs—alongside demand anchoring from mining and energy projects. Discussion includes last-mile
links to industrial parks and power nodes, resilience (climate-proofing, redundancy) and digitalisation
for visibility and safety.

*Speakers under invitation or to be invited
This Agenda is the property of AMETrade and cannot be duplicated without express permission
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The session will also discuss the following points:

Corridor priorities: port capacity, rail rehab/new links, road bottlenecks, dry ports and ICDs.
Trade facilitation: one-stop borders, e-customs, harmonised load standards, smart
weighbridges.

e Financing & delivery: PPPs/concessions, blended finance, performance-based O&M, risk
allocation.

e Industrial links: spurs to mines, power/renewables integration, connections to industrial
parks/SEZs.

e Resilience & digital: climate-proof designs, redundancy, telemetry, safety and security
measures.

e Shared infrastructure corridors: ports, pipelines, and industrial parks.

Moderator:

Speakers:
e Adérito Sousa, General Manager, Motraco
e Agostinho Francisco Langa JUNIOR, President and Chairman of the Board, Mozambique
Ports and Railways*
Senior Representative, Investment and Export Promotion Agency (APIEX)*
Senior Representative, Transnet*
Ambroise FAYOLLE, Vice President, European Investment Bank (EIB)*
Ahmed EL GAZZAR, Principal Investment Officer, African Development Bank (AfDB)*

15:30 — 15:45 | NETWORKING COFFEE

15:45 — 16:45 | [PANEL DISCUSSION]
SESSION 10 — SUSTAINABILITY PANEL
CORPORATE SUSTAINABILITY & COMMUNITY PARTNERSHIPS: DELIVERING RESPONSIBLE

GROWTH

Sponsored by:

A showcase session for operators and suppliers to present real ESG/CSR results and near-term
commitments. Speakers will share case studies with metrics on jobs, local procurement, skills and
enterprise development, alongside climate and environmental stewardship (HSE, water, biodiversity,
decarbonisation). The panel highlights community partnerships that scale social impact—education,
health, livelihoods—and how these link to business performance and the licence to operate.
Discussion will cover funding models, transparency and reporting, and what support is needed from
government and DFls.

The session will also discuss the following points:

e Proof of impact: concise case studies with KPIs (local spend/jobs, CO,, water, HSE,
grievance resolution).
Local value: supplier development, SME finance, skills pipelines and inclusive hiring.
Community engagement and partnerships: education, health and livelihoods with co-design
and clear exit/sustainability plans.

e Environment & climate: decarbonisation, water/biodiversity plans, rehabilitation and just-
transition actions.

e Governance & finance: transparent reporting, assurance, blended/impact finance and
partnership asks (gov/DFIs/NGOs).

*Speakers under invitation or to be invited
This Agenda is the property of AMETrade and cannot be duplicated without express permission
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e Mozambique's strategy for a just energy transition.

Moderator:

Speakers:
e Dércio Monteiro, Director, INP.
¢ Nick COOPER, Senior Advisor, Storegga*

16:45 — 17:00 | CONCLUSION AND RESOLUTIONS

18:30 - 22:00 CLOSING COCKTAIL i
Goiteo A

BRAVURA

*Speakers under invitation or to be invited
This Agenda is the property of AMETrade and cannot be duplicated without express permission



